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Summary

BABOK is an internationally recognized business-analysis standard. It describes various fields, tasks, basic
competences, viewpoints and methods of business analysis.
Business analysis allows you to define the requirements and to make changes, as well as work out and

describe useful solutions.

Business analysis is used not only for designing changes but also for the company’s evolutionary transforma-

tion.

BABOK is a combination of knowledge that combines business-related information and is a multilateral insti-

tution within the company. It helps us to analyze and make decisions that will benefit the interested people. The
task of implementing changes in business analysis is with the understanding of the company’s problems, the
analyses of the requirements, the strategy and the assistance of the interested persons. In this regard we will
discuss BABOK V3 (third version).

BABOK V3 third version offers important approaches to enhancing change management efficiency, making it
possible to convert potential values into real value.

Keywords: Business analysis standard BABOK V3, six concept (commandment), potential value, real value.
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