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BABOK - es aris saerTaSorisod aRi-
arebuli biznesanalizis standarti. is aRw-
ers biznesanalizis swavlebis (codnis)
sxvadasxva sferoebs, amocanebs, sabazo ko-
mpetenciebs, Tvalsazrisebsa da meTodike-
bs.

biznes-analizi saSualebas iZleva, gan-
vsazRvroT moTxovnebi da davasabuToT
cvlilebebi, aseve SevimuSaoT da aRvweroT
sasargeblo gadawyvetrilebebi.

biznesanalizi gamoiyeneba ara mxolod
proeqtirebis gziT cvlilebebis gansaxor-
cieleblad, aramed kompaniis evoluciuri
transformirebisas.

BABOK - warmoadgens codnaTa erTobli-
obas, romelic aerTianebs biznesanalizTan
dakavSirebul informacias da warmoadgens
kompaniis farglebSi ganxorcielebul
mravalmxriv saqamianobas. is gvexmaroba sru-
lyofili analizisa da iseTi gadaw-
yvetilebis miRebaSi, romelic dainterese-
bul pirebs moutans sargebels. kompaniis
problemebis gaazrebasTan, moTxovnebis
analzTan, strategiis SemuSavebasTan da
dainteresebul pirTa daxmarebasTan erTad
biznesanalizis winaSe dgas cvlilebebis
danergvis amocana. swored am kuTxiT gan-
vixilavT BABOK v3 (mesame versias).

BABOK-is me-3 versia gvTavazobs cvlile-
bebis marTvis efeqturobis amaRlebis mniS-
vnelovan midgomebs, misi gamoyenebiT Sesa-
Zlebelia potenciuri faseulobis gardaqmna
realur faseulobad.

sakvanZo sityvebi: biznesanalizis stan-
darti BABOK v3, eqvsi koncefcia (mcneba),
potenciuri faseuloba, realur faseulo-
ba.

BABOK v3 (biznes-analizis

standarti), rogorc cvlilebebis
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biznesanalizis saerTaSoriso insti-
tutma (IIBA) biznesanalizis saerTaSoriso
institutma (2015 wlis aprils gamoaqveyna
ВАВОК (Business Analysis Body of Knowledge) ver-
sia 3. axali versia mniSvnelovnad gazrdil-
ia moculobaSi. ВАВОК versia 3 winamorbed-
Tan SedarebiT aris finansuri analizis
konceptualurad axali da ufro srulyo-
fili modeli, romelSic ufro mkafiod aris
aRwerili misi gamoyenebis sferoebi,
gazrdilia biznesanalitikis kompetenciis
nusxa da analizis gansaxorcieleblad
warmodgeniliaa meti teqnika.

ВАВОК-is axal versiaSi erT-erTi mniS-
vnelovani kompetenciaa - „cvlilebebi”,
romelsac winamorbedi versiebisgan gansx-
vavebiT didi mniSvneloba eniWeba. aq cvli-
lebebi gansazRvulia, rogorc warmoSobili
moTxovnebis sapasuxod  (biznesis) gardaqm-
nisaken mimarTuli moqmedeba da aRwerilia
cvlilebebis dasabuTebis da am cvlilebe-
bis gansaxorcieleblad kompaniis (orga-
nizaciis) mosamzadeblad analizis Ziri-
Tadi miznobrioba.

biznesanalizisas cvlilebebis mniS-
vnelobis arsebiTma zrdam gavlena iqonia
biznesanalizis ganmartebaze. axali versi-
iT biznesanalizi es aris praqtika, romelic
exmareba komanias cvlilebebis ganxorciele-
baSi. maSin rodesac ВАВОК 2-s versiis mixed-
viT biznesanalizi mowodebuli iyo kompa-
nias daxmareboda mxolod miznis miRwevaSi.

me-3 versiaSi mniSvnelovnad Secvlilia
rekomendirebuli teqnikis nusxa, aRmoCeni-
li iqna aTeulobiT axali, manamde ucnobi
teqnika, iseve rogor Seicvala ukve versia
2-Si arsebuli zogierTi maTganis dasaxeleba.

unda aRiniSnos, yvela es cvlileba war-
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moiSva da momavalSic warmoiSoba ara Tvi-
Tneburad, aramed asaxavs im praqtikasa da
tendenciebs, romelsac adgili aqvs biznes-
analizis procesSi. biznesanalizis saerTa-
Soriso institutis (IIBA) gadawyvetilebiT
versiebis gaaxleba ganxorcieldeba yovel
3-5 weliwadSi, raTa standartma SeinarCunos
aqtualoba da praqtikuli Rirebuleba. BABOK
cdilobs gaaerTianos biznesanalizis winaSe
arsebuli amocanebi, romlebic moicavs:

• moTxovnebis gamovlenas,
• cvlilebebis dasabuTebas,
• gadawyvetilebis SemuSavebas.
am amocanaTa CamonaTvali warmoadgens

moqmedebis garkveul algoriTms, romelic
xorcieldebas inicirebis sxvadsxva don-
eze, kerZod:

• strategiul,
• taqtikur,
• operatiulad.
rik stempleri jer kidev me-3 versiis

gamosvlamde Tavis statiaSi «BABOK VER-
SION 3: WHAT BUSINESS ANALYSTS CAN EXPECT»
aRniSnavda, rom sakvanZo koncefciebis ganx-
ilvisas biznesanalizi didi mniSvnelobas
aniWebs problemebis, SesaZleblobebis
(NEEDS) gamovlinebas da gadawyvetilebi
miRebas (Solutions). axla ki mTavari aqceni

keTdeba cvlilebebis (change) ganxorciele-
baze, romelic asaxavs mimdinare proceseb-
is dinamikas. TviTon «change»-s gageba ganix-
ileba, rogorc warmoSobili moTxovnis
sapasuxo transformirebis procesi. BABOK-
is standartis me-3 versiis Tanaxmad bizne-
sanalizi - es aris saSualeba kompaniaSi
davnergoT cvlilebebi warmoSobili moTx-
ovnebis identificirebisa da dainterese-
bul pirTaTvis mniSvnelovani gadaw-
yvetilebebis rekomendirebiT.

standartis ideis mTavari safuZvels
warmoadgens eqvsi mcneba. es is mimarTule-
bebia, romlebic aucileblad unda iqnas
gaTvaliswinebuli analizisas sasurveli
Sedegis misaRwevad.

konceptualuri modelis TiToeuli
mcnebis mokle aRweriloba aseTia:

dainteresebuli mxareebi (Stakeholder) -
adamiani an adamianTa jgufi gaTval-
iswinebiT maTi:

• moTxovnebisa;
• cvlilebebze zemoqmedebiT da zegav-

leniT;
• gadawyvetilebebisadmi damukidebule-

biT.
moTxovnebi (Needs) - problemebi da Sesa-

Zleblobebi, romlebic:

nax. 1. biznesanalizis axali sakvanzo konceptiualuri modeli -
eqvsi ZiriTadi koncefcia (mcneba)
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• iwveven cvlilebebs;
• dainteresebul pirTaTvis warmoadge-

nen stimuls;
• saWiroeben gadawyvetas;
• anadgureben an zrdian faseulobebs.
RirebulebiTi (Value) - potenciuri an rea-

lizebuli Rirebuleba, raRacis mniSvneloba
an sargeblianoba:

• dainteresebuli mxareebisTvis;
• kokretul situaciaSi (konteqstSi);
• moTxovnilebebis dasakmayofile-

blad.
gadawyvetileba (Solution) - moqmedebis

saSualebis SerCeva, romelmac:
• unda daakmayofilos moTxovnebi;
• gaiTvaliswinos konkretul situa-

cia (konteqsti);
• Sesabamebodes daineteresebul mxa-

reebs.
konteqsti (Context) - garemos nebismieri

viTareba:
• romelic uzrunvelyofs cvlileb-

is gagebas.
sqemis mixedviT ganxilul kategoria-

Ta Soris yvelaze mniSvnelovania cvlile-
bebis kategoria, romelic sqemaSi dominant
adgilzea ganTavsebuli. cvlilebis qveS
igulisxmeba kompanis (organizaciis) trans-
formacia misi warmadobis gazrdis mizniT.
amasTanave cvlilebebi unda ganvixiloT
sxva kategoriebTan mWidro urTierTobaSi.
BABOK-s me-3 versiis standarti gviCvenebs,
rom mniSvnelovania rogorc kategoriebi,
ise maT Soris arsebuli damokidebulebebi
da kavSirebi.

imisTvis rom efeqturad vmarToT cv-
lilebebi aucilebelia yuradReba gavamax-
viloT rogorc yvela elemantze, ise maT
Soris arsebul kavSirebze.

koncefciis gansazRvrisaTvis unda da-
vadginoT:

1. cvlilebrebis romeli saxeebi unda
gavataroT.

2. ra moTxovnebis dakmayofileba gvin-
da.

3. romel gadawyvetilebebs viRebT an
vcvliT.

4. romeli dainteresebuli mxareebia
CarTuli.

5. dainteresebuli mxareTa ra faseu-
lobebi iqneba uzrunvelyofili.

6. ra konteqtSia kompania da gadaw-
yvetileba.

BABOK gamoyofs analizis Semdeg stan-
dartebs:

• mimdinare mdgomareobis Seswavla
rogorc aris.

• momavali mdgomareobis gansazRvra
rogor unda iyos.

• moqmedebebis gansazRvra rogorc
aris mdgomareobidan rogor unda iyos mdgo-
mareobaSi gadasasvlelad.

amasTan ar Rirs erTi mdgomareobidan
meore mdgomareobaSi gadasvlis yvla eta-
pi ganvixilva, rogorc dagegmili. konkret-
uli faqtobrivi garemoebebidan gamomdinare
standarti iZleva arCevanis saSualebas

biznesanalizis xelSewyobiT xdeba
potenciuri faseulobis gardaqmna realur
faseulobad,

potenciuri faseulobis realurSi ga-
dasvlis sami etapi arsebobs. esenia:

1. strategiuli analizi;
2. moTxovnebis analizi;
3. gadawyvetilebis Sefaseba.
pirveli etapi: strategiuli analizi

moTxovnebisa da mimdinare situaciaSi maTi
cvlilebis monitoringis uwyveti proce-
sia. am informaciisa da SesaZlo gadaw-
yvetilebebis gacnobis Semdeg, dainterese-
buli mxareebi gansazRvraven sasurvelia
Tu ara gaJRerebuli moxovnebis dakmay-
ofileba. Sedegad miRebuli strategia Sei-
Zleba warmoadgendes strategiul gegmas,
koncefcias, saagzao rukas da a. S.

meore etapi: cvlilebebis procesis efe-
qturi marTvisaTvis saWiroa gadavideT sae-
rTo abstraqtuli survilebidan, moTxovne-
bidan da pretenziebidan konkretul maCvene-
blebze da amocanebze. amisaTvis Semodis
mcneba „moTxovnebi”, romelic praktikulad
warmoadgens saWiroebebis anarekls. moTx-
ovna gvexmareba gaverekveT im faseulobeb-
Si, romelic SesaZloa miRweuli iqnas dain-
teresebuli mxareebisaTvis. biznesanaliz-
isTvis damxmarea kiTxva - „ratom aris moTx-
ovnebi aucilebeli”. vela moTxovna unda
iyos urTierTkavSirSi da Seesabamebodnen
erTmaneTs. (standarti gamoyofs biznesis,
dainteresebuli pirebisa da gadawyvetile-
bebis moTxovnebs.)

moTxovnebis gamovlena da analizi, Sesa-
Zlo gadawyvetilebebis formulireba war-
moadgens iteracionul procesebs. amgvar-
ad xorcieldeba RonisZiebebi moTxovnile-
bebis kvlevisa da sawyisi koncefciebis aRwe-
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ridan Semdgom moTxovnebis rekomendireb-
ul konkretul gadawyvetilebamde. aRiwere-
ba moTxovnebis erToblioba, moTxovnebi
mowmdeba Seusabamobaze; ganixileba faseu-
lobaTa garantiebi biznesisaTvis; moTxovne-
bi struqturizdeba saerTo biznesmiznebis
mxardaWerisaTvis; xorcieldeba kompromi-
suli gadawyvetilebebis da proeqtze reko-
mendaciebis analizi.

mesame etapi: gadawyvetilebebis Sefaseba
xdeba rogorc proeqtirebis etapze, aseve
misi realizebisas da aseve dasrulebis
procesSi. rac saSualebas iZleva rekomen-
direbuli iqnas qmedebebi, romlebic aRmofx-
vris SezRudvebs, gadalaxavs siZneleebs da
daexmareba riskebTan muSaobisas.

BABOK miznad isaxavs muSaobisas bi-
znes-analizs misces moqnilobis farTo
SesaZleblobebi. Tu ISO standarti eyrd-
noba procesualur midgomas,  abok Tvlis,
rom specialistma SesaZloa gamoiyenos neb-
ismieri meTodologia, romelic saSuale-
bas iZleva davakmayofiloT biznes-moTx-
ovnebi, konkretuli situaciidan gamom-
dinare. ukeTesi Sedegebis misaRwevad dasaS-
vebia da rekomendirebulia meTodebis Secv-
la an Tundac axlis Seqmna.

BABOK ganixilavs biznesis organizeb-
is yvelaze gavrcelebul mosazrebebs,
romelTa rakusSi da konkretul situacie-
bSi xorcieldeba Sefasebebi da analizi.
maT ganekuTvneba: moqnili meTodologia
(agile); monacemebis inteleqtualuri ana-
lizi; informaciuli teqnologiebi; bizne-
sis arqiteqtura; biznesprocesebis marTva.
es nusxa ar aris srulyofili. BABOK saSua-
lebas iZleva davadginoT TiToeuli Tval-
sazrisis SesaZleblobebis sazRvrebi; rogo-
ria maTi gavlena cvlilebebze, miznebze,
mimdinare saqmianobaze, romeli meTodebi
da xerxebia unikaluri calkeuli perspeq-
tivisTvis da a. S.

praqtikaSi proeqtis realizabisas mizne-
bis gansazRvrisaTvis SesaZloa gamoyeneb-
uli iqnas ara erTi perspeqtiva (mosazre-
ba). ufro metic iniciativis sirTulidan
gamomdinare isini gadakveTaven da Seavseb-
en erTmaneTs. SesaZloa saWiro gaxdes biz-
nesprocesebis optimizacia, moqnili meTo-
dikebisa da avtomatizirebuli sisitemebis
gamoyenebiT.

am mizniT Semodis efeqturobis maCvene-
beli, romelic cvlilebebis yvela etapze

muSaobisas gaumjobesebis procesis kontr-
olis saSualebas iZleva profilaqtikuri,
makoreqtirebeli da ganmaviTarebeli mo-
qmedebebis identificirebiT.

daskvna: biznesanalizs mivyavarT orga-
nizaciul cvlilebebamde da maszea pasuxis-
mgebloba gansazRvros, Tu ra cvlilebebi
iqneba SemoTavazebuli da ra meTodebi, am
cvlilebebis adeqvaturi analizis uzrunve-
lsayofad. BABOK-is me-3 versia gvTavazobs
cvlilebebis marTvis efeqturobis amaR-
lebis rig mniSvnelovan midgomebs, kerZod,

• cvlilebebis menejmentSi aqcenti ga-
keTebulia biznesanalizis rolze. inicia-
tivebis realizebisas ar Rirs proeqtis
teqnikur aspeqtebze Caciklva.

• yovelgvar situaciaSi iZleva Sedegi-
ani da efeqturi gadawyvetilebebis moZieb-
is farTo SesaZleblobebs. biznesanalizi
gvaZlevs samomavlo perspeqtivis mravalmx-
riv nakrebs da marTvis instrumentebs, rac
SesaZlebls xdis arCevanis Tavisuflebas.

• yovelmxriv ganixilavs cvlilebeb-
is marTvas, ara mxolod mdgomareobidan
„rogor aris” mdgomareobaSi „rogor unda
iyos”, rogorc statistikuri suraTi, aramed
dinamikaSi im faseulobebis gaTvaliswinebiT,
romelTac ZaluZT moaxdinon cvlilebebi,
procesze moqmedi faqtorebisa da Zalebis,
sxvadasxva dainteresebuli mxareebisa gaTva-
liswinebiT.

• mizans aanalizebs yvela daintere-
sebuli mxaris moTxovnilebaTa gaTvaliswi-
nebiT. es saSualebs iZleva gamovlenoT
wyalqveSa dinebebi, miznisa da misi miRwe-
vis saSualebis SerCevis procesis gavxa-
doT gamWvirvale da Tavaidan aviridoT
romelime mxaris interesis Selaxva an igno-
rireba (rac Tavis mxriv, iwvevs damatebiT
problemebs da cvlilebebisadmi warmoSobs
winaaRmdegobas). cvlalebas daqvemdebare-
buli sisitema ganixileba, ara rogorc meqan-
ikuri sisitema, aramed rTulad organize-
buli cocoxali organizacia.

• marTvis procesi ganixileba dinami-
urad. kontroli xorcieldeba moTxovneb-
is (maCveneblebis) mixedviT, romelic iZle-
va saSualebas moqmedebebs da Sedegebs
davakvirdeT dasaxuli miznebis miRwevebis
mixedviT. statikuri moTxovnebis garda,
romlebic dakmayofilebuli unda iyos gada-
wyvetilebiT, arsebobs Sualeduri moTxovne-
bi. aseT moTxovnebs aqvT droebiTi xas-
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iaTi da iZleva erTi mdgomareobidan me-
ore mdgomareobaSi gegmazomieri gadasv-
lis saSualebas. isini kargaven TavianT
aqtualobas Sualeduri miznebis miRwevis
Semdeg. isini gamoiyeneba biznesis, swavleb-
is da monacemTa gardaqmnis uwyvetobis
uzrunvelsayofad.

• kompania miyavs ganviTarebisken uw-
yveti swavlebis uzrunvelyofis gziT. yve-
la dainteresebuli mxaris CarTulobiT
fasdeba biznesanalizis efeqturoba, vlin-
deba mosalodneli Sedegidan gadaxris mize-
zebi da xdeba momavalSi Sedegebis gaum-
jobesebis saSualebebis moZieba.
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Summary

BABOK is an internationally recognized business-analysis standard. It describes various fields, tasks, basic
competences, viewpoints and methods of business analysis.

Business analysis allows you to define the requirements and to make changes, as well as work out and
describe useful solutions.

Business analysis is used not only for designing changes but also for the company’s evolutionary transforma-
tion.

BABOK is a combination of knowledge that combines business-related information and is a multilateral insti-
tution within the company. It helps us to analyze and make decisions that will benefit the interested people. The
task of implementing changes in business analysis is with the understanding of the company’s problems, the
analyses of the requirements, the strategy and the assistance of the interested persons. In this regard we will
discuss BABOK V3 (third version).

BABOK V3 third version offers important approaches to enhancing change management efficiency, making it
possible to convert potential values into real value.

Keywords: Business analysis standard BABOK V3, six concept (commandment), potential value, real value.

menejmenti da marketingi


